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INTRODUCTION

Framework of the Euro-American Dialogues on Care

#coopsddev # (ICA-EU Partnership, 2024-2028)

#coops4dev @ is an international development partnership signed between the
International Cooperative Alliance (ICA) and the European Commission to highlight the
cooperative contribution to the UN Agenda 2030 and its Sustainable Development Goals
(SDGs).

As the ICA European and American regions, and co-applicants of the Partnership,
Cooperatives Europe and Cooperativas de Las Americas have committed to several bi-
regional actions to strengthen cross-continental partnerships, connect their members
beyond borders, and in turn, inform their respective regional work.

#coops4dev Q

Cooperatives Europe

Cooperatives Europe is the voice of
cooperative enterprises in Europe
representing 71 member organizations
from 32 European countries across all
business sectors. Cooperatives Europe
supports people-centered businesses
by advocating a level playing field in
Europe, increasing the knowledge of
the cooperative business model, and
facilitating the development of
cooperative enterprises.

Cooperatives of the Americas

Cooperatives of the  Americas
represents the cooperative sector in the
Americas, bringing together 95
cooperative organizations from 24
countries. It works to strengthen the
visibility, relevance and impact of
cooperatives in the region, supporting
its member organizations in promoting
the cooperative identity, fostering
sustainable businesses, and advancing
people-centered development across
diverse economic and social contexts.
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KEY LESSONS

e Across Europe and the Americas, cooperatives provide accessible, inclusive
and high-quality care, countering the rise of service privatization and

transforming informal, unpaid care into formal and secure employment.
(see case study 1, 2)

e The EU and UN recognise cooperatives as key actors in their programming,
and are advancing initiatives that support inclusivity and sustainable growth
and the promotion of decent work and fair wages. Examples include the EU’s
Team Europe Initiative “inclusive societies” or ILO’s capacity-building tools
Think.CareCoop and Start.CareCoop.

When families, workers and public authorities take decisions together, care
becomes more responsive to people’'s needs and improves community well-
being. From social cooperatives in Italy to community care centres in Central

America, this approach applies across regions.
(see case study 2, 3)

Cooperatives are already implementing key regional strategies. The
cooperative experiences and commitments shared during the webinars align
with the social dimension of the EU’'s Development Agenda through the
Global Gateway Strategy, and the related Team Europe Initiatives, and equally
with the regional priorities of the Community of Latin American and
Caribbean States (CELAC).

(see case study 4)

Cooperatives ensure affordable and inclusive housing by embedding a care-
centred lens. The cooperative stories across both continents proved how
cooperative housing can adapt and respond long-term to residents’ evolving
needs, while delivering targeted solutions for childcare, elderly and disability

care.
(see case study 5, 6)



https://international-partnerships.ec.europa.eu/policies/programming/programmes/inclusive-societies-latin-america-and-caribbean_en
https://www.ilo.org/sites/default/files/2025-06/Brochure%20Care.Coop%20Training%20Tools.pdf

Why these dialogues matter

The European and American demographics are witnessing a rising demand for
care services, which, however, are often delivered informally, and mainly by
women. As global populations age and family dynamics shift, the assumption that
women will continue filling care gaps is no longer sustainable. There is an urgent
need to transform care systems through local frameworks that recognise, reduce,
redistribute, and reward care work.

The cooperative governance encourages an inclusive democratic economy,
formalising the usually marginalised women active in domestic work, childcare
and elderly care provision. Women cooperators have reported access to affordable
and accessible services, which enable them to work while meeting their basic
needs. The community-based entrepreneurship model offered by cooperatives
fosters a local human rights economy led by the people for the people, which sees
care as a human right instead of a commodity, countering the rising market-driven
approaches.

The Bi-regional Webinar Series

As part of 2025 as the second-ever International Year of Cooperatives (IYC2025)
under the theme “Cooperatives build a better world”, and within the framework of
#coops4dev®, Cooperatives Europe and Cooperatives of the Americas developed
the bi-regional webinar series “Caring Cooperatively: Euro-American Dialogues on
a People-Led Care Economy.” The series developed around two thematic
dialogues:

Dialogue 1: September 16, 2025 | Dialogue 2: October 16, 2025

Care as Market Opportunity: = The Cooperative Dual Response to
the Cooperative Difference e Housing and Care — Best Practices
' from Europe & Latin America

Diana Dovgan, Secretary General CECOP — CICOPA | Alice Pittini, Research Director at Housing Europe speaking
speaking at the first dialogue [t at the second dialogue




Advancing the Cooperative Regional Agendas...

Cooperatives of the Americas: This series connected with other regional
initiatives such as the Care Economy and Society event held in the Americas, a
key milestone of this IYC2025. The event was one of the many regional dialogues
promoted by the region in 2025, to highlight the role of cooperatives in providing
people-centred, inclusive and sustainable responses to care needs, positioning
care as a strategic pillar for social cohesion and territorial development.

Cooperatives Europe: For the Commission on the Status of Women (CSW 69),
Cooperatives Europe in partnership with WeEffect (Swedish member of the
Cooperatives Europe Development Platform) co-designed and facilitated the side
event “Collectively Transforming Care Systems with A Multi-Sectoral Approach”,
together with Sweden, ICA Global and the Committee for the Promotion and
Advancement of Cooperatives (COPAC), focusing on people-led transformative
care in rural realities.

... & EU Policies: EU-LAC Bi-regional Pact on Care

The Pact was adopted by the EU together with 16 countries from Latin America
and the Caribbean on 9 November 2025 in Santa Marta at the end of the EU-
CELAC Summit. The Pact is an open framework of cooperation and a forum of
dialogue aimed at strengthening care systems and ensuring that access to quality
and affordable care services becomes a shared priority across both regions. It
promotes a better distribution of care responsibilities “among the state, the
private sector, families and communities” and aims to address shared challenges
between the regions on, among other matters, “sectoral, local and community-
based experiences”.

1 U-LAC Pact on Care, 9th November 2025, Full joint declaration here: https://www.eeas.europa.eu/sites/default/files/2025/documents/v10nov_EU-
LAC%20Bi-regional%20Pact%200n%20Care%20Joint%20Declaration.pdf



https://aic2025americas.coop/events/economia-y-sociedad-del-cuidado/
https://www.unwomen.org/en/how-we-work/commission-on-the-status-of-women
https://ica.coop/en/newsroom/news/cooperatives-agenda-69th-commission-status-women

& Learning: Coops are already implementing the
g EU-CELAC bi-regional agenda

The Euro-American Dialogues on a People-led care economy preceded and
already aligned with some of the calls laid out in the EU-LAC Bi-regional Pact on
Care:

e Bridged political dialogue between the European Union, the International
Labour Organisation (ILO), UN Women, regional cooperative movements and
national cooperators.

 Facilitated the South-North-South exchange of best practices, with cross-
sectoral examples of impactful cooperatives from 11 countries.

e Created a dialogue platform to promote a shared understanding and bridge
cross-continental efforts to collectively address the structural challenges
linked to care, with a total of 129 participants registered.

The integrated multi-stakeholder and cross-sectoral approach promoted by the
Euro-American Dialogues reinforced the role of cooperatives as strategic actors
and partners in the design and implementation of people-centred care systems,
while contributing to broader policy discussions on social cohesion, territorial
development and sustainable public policy.

Through both regional and bi-regional spaces, Cooperativas de Las Americas and
Cooperatives Europe together have elevated the care economy as a shared
priority within and beyond the cooperative network, fostered cross-sector
collaboration, and created a dedicated platform for cross-border dialogue among
cooperative organisations, public authorities and multilateral organizations, which
is scalable and replicable.




CROSS-REGIONAL
BEST PRACTICES

Americas

This section elaborates on the cooperative stories heard throughout the Dialogues, proving how
cooperatives' unique contribution and multi-stakeholder business model makes them essential
partners in shaping an inclusive, just, and gender-responsive care economy globally.

Cooperatives for Fair, Inclusive and Formalised Care

1. COOPCUIDADOS Cooperative =

Founded by women workers in Honduras to gain recognition and formalisation of
domestic and care work, COOPCUIDADOS seeks to ensure decent working conditions,
access to social security, and the elimination of informality in the care sector. The
cooperative promotes collective organization among women caregivers, strengthening
their rights and visibility within the national care agenda while demonstrating how
cooperatives can be a vehicle for fair and dignified employment in the sector. WeEffect,
the Swedish international cooperative development organization, supported all stages of
this project.

2. Oxfordshire Care Co-op Project ~ <

address challenges in adult social care and establish a new care cooperative in the
region. The project, based on a multi-stakeholder dialogue among academia, local
councils and communities of care-receivers and —givers, implements a grassroots
approach, and tests cooperative models that create ownership and voice for both care
workers and care users.



https://futures.coop/our-work/oxfordshire-care-coop/
https://latin.weeffect.org/historias/coopcuidados-impulsando-dignidad-y-justicia-para-las-trabajadoras-domesticas-en-honduras/

Building Multistakeholder Cooperative Ecosystems

3. Filonido Nursery |

Filonido Nursery: Founded in 2011 to meet local demand for flexible, affordable childcare
near workplaces, the Italian nursery is a joint initiative between Municipality of Bologna,
Emilia-Romagna Region, and local companies. The project is managed by the consortium
of cooperatives Karabak, which brings together social cooperatives and cooperatives
involved in catering, construction, and maintenance.

Read more about Filonido and other cooperative case studies in CECOP - CICOPA's
Cooperatives Care report.

The Power of Enabling Cooperative Care Public Policies

4. Instituto Nacional del Cooperativismo (INACOOP) =

INACOOP plays a central role in integrating cooperatives into the care system. Since
2020, it has worked with the Ministry of Social Development (MIDES) in Uruguay to
support and monitor social care cooperatives, providing technical assistance, training,
and financing. Through this work, INACOOP strengthens cooperative participation in the
care economy, advancing decent employment—particularly for women—and fostering
sustainable, people-centered services.
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Rights for Everyone: Cooperative Care and Housing
Solutions

5. Housing Solutions for Independent Living I — =—

This Erasmus+ funded project, developed in collaboration with Housing Europe, focuses
on creating safe, inclusive and autonomous living spaces for people with disabilities,
highlighting the contribution of digital technologies.

e Orbassano Living_Spaces, Italy allow people with severe physical disabilities to live
without barriers and alongside other residents through flexible and adaptive design.
In Nettelbeckplats, German architects involved residents, social and healthcare NGOs
in the re-development of a large housing estate built in the 1960/70s.
The Space-S social housing_estate redeveloped former industrial area into a new
housing community in the Netherlands. More than 1,000 prospective tenants
responded to an open call to participate in the design of the space. It includes homes
for people with disabilities and intellectual impairments.

6. Carpe Diem Coop =

Formed by people over 50 with the support of INACOOP and its Incubacoop program,
Carpe Diem Coop is an emerging cooperative initiative that aims to integrate care,
housing, and community well-being for older adults. Currently in its early development
stage, the cooperative is designing a coliving and care model based on autonomy,
solidarity, and sustainability. With plans for inclusive architecture, shared community
spaces, and a solidarity health fund, Carpe Diem Coop seeks to create a supportive
environment that promotes dignity and connection in later life.
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NEXT STEPS

Towards a Cooperative Care Economy in Europe and the Americas

Create an enabling environment for accessible and affordable quality care

Cooperatives are unique, value-driven alternatives to market-led care systems. Political
and legislative support, and targeted investments are essential for cooperatives to
realize their full potential and address the growing care needs in Europe and the
Americas.

Implement actions that care for the carers

Care workers go from home nurses to families and immigrants, and are fundamental to
society. By economically empowering and training the (often) women caregivers, coops
challenge employment stereotypes and transform social norms, in turn reducing the
gender pay gap in care. Investing in cooperative development means investing in the
“caring community”, making the carers visible, heard, and recognised, giving them
access to sustainable income and social security.

Advance bi-regional cooperative dialogue between Europe and the
Americas

The South-North-South exchange creates unique opportunities for cooperators to learn,
get inspired, and collectively address challenges through co-created innovative care
models rooted in community participation and sustainability. Moreover, uniting voices
from Europe and the Americas builds a stronger bi-regional advocacy position for
inclusive international care and housing policy frameworks impacting cooperative
development, such as INCUBACOOP in Uruguay, or the European Care Strategy.

Involve and integrate the cooperative voice at the early stage of dialogues
and partnerships

The design of recent international development strategies such as the EU's Global
Gateway and the relate, or action-oriented tools such as UN Women’s 6R Framework
and ILO’s resources offer cooperatives entry points and to contribute to transform care
systems worldwide. However, coops are still not sufficiently involved in political
dialogues and actions shaping and implementing the same care and housing
frameworks. Regional networks like Cooperatives Europe and Cooperativas de Las
Americas can be, on the other side, useful entry points for decision-makers committed
to people-centred solutiions.
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This publication was produced with the financial support of the European Union. Its contents are the
sole responsibility of the International Cooperative Alliance, Cooperatives of the Americas and
Cooperatives Europe and do not necessarily reflect the views of the European Union.

Cm f‘ i International Year i Co-funded b
L1 = e A e < o-funded by
S{o—oper:th-es % 202-5 of Cooperatives HCC r‘-‘t:)'ﬂ LJ ev Q - the European Union

AR sanet e




