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KEY TAKEAWAYS

The cooperative contribution in wartime Ukraine is proving cross-sectoral. By

supporting Ukraine’s rural and energy recovery and development, cooperatives

contribute to Ukraine’s long-term people-centred recovery and its integration in
the European Union (EU).

Through ownership of the energy structures and price caps, energy cooperatives
actively improve energy efficiency, resilience, and security, and help address
infrastructural gaps amid conflict.

Similarly, agricultural cooperatives ensure continuity in food supply chains,
empower small-scale farmers, and contribute to the comprehensive development
of rural areas.

Cooperatives are a strategic pillar of Ukraine’s Rural and Agricultural
Development Strategy 2030, which prioritises energy sustainability and resilience
alongside agricultural productivity, community development, and innovation.

Social cooperatives can foster labour market integration of those most affected
by the war — veterans, internally displaced people and youth, thus involving them
as active players in post-conflict community reconstruction and in rebuilding a
cooperative and community identity.
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KEY TAKEAWAYS

With most of the male population engaged in the frontlines, women-led
cooperatives have been instrumental in sustaining Ukraine’s agrifood sector in
wartime, although their contribution remains under-recognised.

Wartime power outages and attacks on infrastructure often hinder, or even
forcefully stop the cooperative activities. Nonetheless, Saksagan cooperative
shows that when the coop proactively manages its energy security risks, it can
become an even more competitive and resilient business, securing their
production even amid disruptions.

Cooperative Academy is a successful story of effective international cooperative
development. Founded around the Canadian cooperative model and technical
experience, it has now a key role in strengthening the cooperative movement in
Ukraine through capacity-building, skills sharing, and support for improved
management practices.

Cooperative movements globally, including those from Italy, Canada, Australia,
and Poland, are mobilising support toward a resilient cooperative movement in
Ukraine. Beyond solidarity, cooperatives are providing technical assistance,
financial tools, and training that Ukrainian organisations can integrate into their
business operations.
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COOPERATIVES EUROPE’S WORK IN EU

ACCESSION COUNTRIES

As European region of the International Cooperative Alliance (ICA), Cooperatives
Europe has long been supporting multi-stakeholder cooperative dialogues across
the continent to strengthen the network and advocate for cooperative values and
principles within and beyond the European Union. Leveraging on the 2024-2028
ICA-EU Partnership #coops4dev ) , Cooperatives Europe has further
strengthened its commitment to international cooperative development (ICD) in
EU accession countries. In the case of Ukraine, this commitment has been
reflected in a series of initiatives positioning cooperatives as key partners
towards a democratic and resilient Ukraine’s recovery:

JUNE 2026, Gdansk (PL):

URC 2026 high-level side event “From Rome to Gdarnsk: the cooperative contribution to Ukraine’s
sustainable recovery of agri-food and energy sectors towards EU integration”, co-hosted with
RWBN, Cooperative Academy, Socodevi, and the Minderoo Foundation, featuring the presence of
the Polish National Cooperative Council (KRS) and COPA-COGECA. Held during the UN
International Year of the Woman Farmer 2026, the event underscored the pivotal role of women in
Ukraine’s agrifood sector.

JANUARY 2026, Kyiv (UA, online):

Power of Cooperatives 2026 conference, co-organised within the framework of the HONOR project
by RWBN and Cooperative Academy, with the support of SOCODEVI. Intervening in the
“Cooperatives as Bridges of European Integration: Strengthening Solidarity Across Borders” panel,
Cooperatives Europe underscored the importance of Ukrainian cooperatives in the European
cooperative ecosystem and outlined pathways for their integration into the EU economic, policy,
and cooperation frameworks.

JULY 2025, Rome (IT)

Ukraine’s Recovery Conference (URC) 2025 official side event “Cooperatives for the
reconstruction of the agrifood sector in Ukraine”, co-hosted with Legacoop, SOCODEVI, the Rural
Women Business Network (RWBN), and the Ukrainian Cooperative Academy. This workshop
marked the first high-level political dialogue highlighting the transformative contribution of
cooperatives to the reconstruction and long-term recovery of Ukraine’s agri-food sector, in line with
the EU Acquis.
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https://www.urc-international.com/past-conferences/urc2025
https://coopseurope.coop/events/cooperatives-for-the-reconstruction-of-ukraines-agri-food-sector/
https://coopseurope.coop/events/cooperatives-for-the-reconstruction-of-ukraines-agri-food-sector/
https://www.fao.org/woman-farmer-2026/en
https://www.fao.org/woman-farmer-2026/en
https://www.youtube.com/live/N7L7IN8Xb_c?si=sKeVkZPjb5IVv3Xi

ABOUT THE WORKSHOP URC 2026 &
THE HIGH-LEVEL COOPERATIVE SIDE EVENT

( Y UkraineRecovery
- Conference

25-26 June 2026 - Gdansk, Poland

Held within the framework of the Ukraine Recovery Conference 2026 (URC
2026) in Gdansk. Since 2022, the URC promotes dialogues around the swift
recovery and long-term reconstruction of Ukraine. The URC2026 focused on
the following 5 thematic dimensions:

______________________________________________________________________________________

+ Mobilising the Private Sector for
' Reconstruction & Economic

______________________________________________________________________________________

Social Recovery and Human Capital for
' the Future of Ukraine

______________________________________________________________________________________

——————————————————————————————————————————————————————————————————————————————————————

______________________________________________________________________________________

Strengthening Ukraine’s Defence
' Capacity

______________________________________________________________________________________
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https://www.urc-international.com/

While Rome in 2025 recognised the cooperative potential to Ukraine’s socio-economic
recovery, Gdansk in 2026 concretised this recognition by showcasing examples of
cooperative resilience, going beyond the agri-food sector to address the cooperative
contribution to the national social and energy systems and overall to the country's
alignment with the EU Acquis.

It convened representatives from the Embassy of Canada to Ukraine, the European,
Canadian, and Australian cooperative movements, and cooperative development
organisations, among others. The programme featured two panel discussions on:

e Cooperatives’ contribution to agriculture and energy sectors across energy efficiency,
food security, and climate resilience amidst conflict.
 International cooperative development partnerships and programs in Ukraine.

The event closed with the presentation of the draft URC 2026 Cooperatives’ Declaration, a
collective call to action by the organisers and partners towards sustained technical
assistance, investment, training, and market access for coops in Ukraine. Cooperatives
Europe will further build on it to advance multistakeholder dialogue and actions to position
coops as key partners for a sustainable reconstruction and recovery.
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PARTNERS

Cooperatives Europe is the voice of cooperative
enterprises in Europe representing 72 member
organisations from 33 European countries across all
business sectors. Cooperatives Europe supports
people-centered businesses by advocating for a level
playing field in Europe, increasing the knowledge of the
cooperative business model, and facilitating the
development of cooperative enterprises.

Ferone?

Minderoo Foundation is an Australian philantrophy
working for community empowerment, gender
equality, environmental protection, and emergency
response. Founded in 2001, it has been active in
Ukraine since the full-scale invasion in 2022, delivering
humanitarian relief and supporting agricultural
recovery and community resilience through various
initiatives.

(Socopevi

In the last 40 years SOCODEVI, the international
development NGO of the Canadian cooperative
movement has contributed to improving living
conditions in communities in more than 40 countries
around the world. The activities mainly focus on
supporting and consolidating sustainable and
inclusive cooperative and mutual enterprises as
drivers of socio-economic development.

e
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The RWBN is a Ukrainian public union dedicated to
empowering women in rural areas and strengthening
their participation in economic and community
development. Through training, networking, advocacy,
and support for women-led initiatives, RWBN works to
strengthen the role of rural women in Ukraine’s
recovery path.

$gcoop

cademy

Cooperative Academy is a team of professional
trainers of the Agricultural Advisory Service in Ukraine,
which conduct various forms of training for members
of cooperatives, their Boards and employees. The
team is committed to strengthening the effective
management of local cooperatives, promoting the
creation and achieve sustainable development of the
cooperative movement in Ukraine.

—_——

KRAJOWA RADA

The National Cooperative Council (KRS) is the apex
organisation of the Polish cooperative movement.
Established in its current form following the 1995
National Cooperative Congress, it succeeded the
Supreme Cooperative Council of Poland, which
operated between 1961 and 1995. Today, the NCC
represents over 9,000 cooperatives across 15 sectors
and supports the sustainable development of the
cooperative movement in Poland.

L=GACOOP

Since 1886 Legacoop, now counting 10.400 members
across sectors, has supported the economic, social
and civil role of cooperative enterprises in the most
dynamic and effective way. In its international
development cooperation Legacoop, directly and
through its dedicated structure Halléus, supports
single cooperatives and cooperative association in the
proper use of the cooperative business model.
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Setting the scene — why coops are fit
for purpose in Ukraine’s recovery?

The welcoming remarks by the Ambassador of Canada to Ukraine, Natalka Cmoc,
acknowledged the positive impact of Cooperatives Europe and of SOCODEVI in
supporting the cooperative business model in Ukraine, highlighting its strong
potential to accelerate women’s employment and leadership and support veterans’
reintegration in the post-war labour market.

Building on these ideas, the statement by the Program Manager for the HONOR
Project[1] at SOCODEVI, Erin Mackie, emphasised the contribution that cooperatives
make in post-conflict recovery by pulling risks, consolidating production, attracting
investment, and anchoring economic activity in local communities.

In a similar vein, the intervention by Catherine Green, Head of Urgent Challenges at
the Minderoo Foundation, identified the role of agricultural cooperatives in
anchoring community-led recovery and the centrality of energy resilience in this
process, by both energy and agri-food coops, as well as the challenges of
integrating small producers in Ukraine’s recovery roadmap.

Zooming in on the Polish cooperative community, the contributions by Waldemar
Bros, Vice-President of the National Cooperative Council (KRS) presented the
potential of the ongoing development of the Polish energy community model as a
pathway to energy security for Ukrainian rural communities.

[1] The HONOR project contributes to the inclusive and sustainable recovery of Ukraine’s agri-food
systems by relying on the cooperative model, gender equality, and climate-smart agriculture to
secure incomes, markets, and local governance. The project supports producers in rebuilding their
livelihoods through cooperative practices, and essential collective services for the benefit of rural
communities.
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https://socodevi.org/en/project/honor/
https://socodevi.org/en/project/honor/

Setting the scene — why coops are fit
for purpose in Ukraine’s recovery?

Closing the session, the inputs by Sofia Burtak, President of the RWBN, Co-Founder
of Cooperative Academy, and Field Director for Cooperatives and Entrepreneurship
Development at the HONOR project, explained how cooperatives strengthen rural
populations. By creating connections along the value chain, cooperatives help secure
the well-being of rural populations while building resilience into their business
processes.

66 Cooperatives are not just a business model — they are a democratic response to
crisis. Ukraine's small producers have proven, even under war, that when
farmers act together, they can maintain production, support their communities,
and build the foundations of recovery. From Rome to Gdansk, we are turning
that proof into shared commitments: for investment, for partnership, and for an
EU-aligned future built from these grounds up’ - Sofia Burtak
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Panel 1. Cooperatives driving Resilient
Recovery and EU Integration.

Overview:

Drawing on best practices and cooperative experiences from Poland, Italy, France, and
Canada, it addressed how agricultural, social, and energy cooperatives foster the resilience
and security of communities on the one hand and energy and food systems on the other,
progressively supporting the Country’s recovery and alignment with the EU acquis.

Moderator
Sofia Burtak (RWBN & Cooperative Academy, Ukraine)
Speakers
« Agnieszka Maliszewska, Vice-President of Copa Cogeca (EU)
« Marcelo Vieta, Professor at the Ontario Institute for Studies in Education (Canada)

 Peter Coachman, Partner at Demos Partners (United Kingdom)
« tukasz Patucki, President of the National Audit Union of Energy Cooperatives (Poland)

Leveraging on the experience of the Polish cooperative model, Marcelo Vieta explained that
cooperatives can help reconstruct the economy, reconnect communities, assist
overwhelmed welfare systems, and reboot municipal services.

He also shared a 3-point policy proposal for Ukraine:

@ Convert or create new social enterprises and adapting a social cooperative act
@ Create an adequate fiscal and procurement framework

3) Investin supporting international partnerships, including through engagement
with Cooperatives Europe.
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Panel 1. Cooperatives driving Resilient
Recovery and EU Integration.

Zooming in on the agricultural sector, Agnieszka Maliszewska reflected on the role
of agricultural cooperatives in strengthening food security, supporting young farmers,
and fostering resilience within the agri-food sector. She identified climate change,
animal diseases, unfair trade practices [2] and the war in Ukraine as standing
challenges facing European farmers and cooperatives.

She then turned to the Polish cooperative experience to explain that, while the EU
accession process can create significant adaptation challenges for agricultural
cooperatives in candidate countries, those who successfully adjusted have
benefitted from increased market opportunities and integration into the EU Single
Market.

66 Ukraine does not need to invent a new model. Italy did it in 1991, Poland did
it in 2006. The evidence is in — social cooperatives deliver services the
market will not provide, create jobs for those the economy leaves behind,
and keep capital working in communities for generations. What Ukraine
needs now is the legal and policy framework to match the will that already
exists. Gdansk is the moment to commit to building it” - Marcelo Vieta

[2] Unfair trading practices (UTPs) are business practices that deviate from good commercial
conduct and are contrary to good faith and fair dealing. The food supply chain, including agricultural
cooperatives, is vulnerable to unfair trading practices due to imbalances between small and large
operators.
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https://agriculture.ec.europa.eu/common-agricultural-policy/agri-food-supply-chain/unfair-trading-practices_en

Panel 1. Cooperatives driving Resilient
Recovery and EU Integration.

Panel 1:

COOPERATIVES DRIVING RESILIENT
RECOVERY AND EU INTEGRATION

Building on the 1YC25 UNSDG16 Policy Brief [3], Peter Couchman emphasised the
role of cooperatives in driving peacebuilding and post-conflict reconstruction, placing
attention on veterans’ inclusion. Coops provide not only economic benefits but are
also key actors in asserting the identity of communities after conflict.

Referencing the growing Polish energy cooperative network, tukasz Patucki
explained how energy cooperatives emerged as a community response to key
infrastructure gaps in rural areas where state-owned enterprises failed to address
energy demands. Against this backdrop, he emphasised that such models could
yield benefits for Ukraine’s recovery by providing decentralised energy solutions and
supporting rural communities.

[3] This brief is part of a broader policy series that highlights the distinctive cooperative contribution
to the UNAgenda2030 and its Sustainable Development Goals (SDGs). It was produced by the
International Cooperative Alliance (ICA) and UN COPAC in collaboration with Cooperatives Europe
and the other ICA regions.
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https://coopseurope.coop/news_article/sdg-series-cooperative-contributions-to-sdg-16-promote-peaceful-and-inclusive-societies/

Panel 2 - International Partnerships, Best
Practices, and Scaling Impact.

Overview:

Though the cooperative voices and experiences from women cooperators,
members to Cooperative Academy and RWBN, the panel discussed the realities
faced by Ukrainian cooperatives on the ground, showcasing their resilience during
wartime, their efforts to maintain production in challenging times, and their

support for disadvantaged communities.
Moderator:
Sofia Burtak (Ukraine coop movement).

Speakers:

« Olena Velychko, Co-founder of the Cooperative Academy, Lead of Strategic
Communications and Cooperative Ecosystem Development at the Rural

Women Business Network (Ukraine)

e Oleksandr Suprun, Member of the Grain Cooperative “Saksagan”’,

Dnipropetrovsk region (Ukraine)

e Iryna Volovyk, Co-Founder of the Cooperative Academy and Program

Manager at the Rural Women Business Network (Ukraine)

« Maryna Drimush, Member of the cooperative “Molochna Rika” on Dnipro

region (Ukraine)

» Solomiia Bratakh, Cooperative of craft producers “Fermerska Rodyna”, Lviv

region, Ukraine. (Ukraine)
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Panel 2 - International Partnerships, Best
Practices, and Scaling Impact.

Olena Velychko shared the pressing challenges faced by Ukrainian cooperatives
in maintaining production amidst blackouts and damaged facilities, advocating
for optimising energy resources and improving energy resilience through capacity-
building, knowledge-sharing, and improved operational practices as practical
solutions.

66 Effective Ukrainian cooperatives in conditions of war demonstrate

resilience and commitment to cooperative principles. (They) prove
that innovative and responsible development of economic
cooperation of small producers based on democratic principles is a
competitive model that contributes to the development of rural
communities” - Iryna Volovyk
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Cooperative resilience in practice.

Saksagan - a grain cooperative in the Dnipropetrovsk region.

Founded by 17 farming households, the cooperative operates a grain laboratory
and a flour milling complex, both severely affected by energy blockages and power
outages. The collaboration with RWBN enabled Saksagan to access an energy
audit and skills training, strengthening its energy resilience. The installation of a
power plant subsequently allowed the cooperative to fully cover its electricity

needs for production, showcasing cooperative resilience in wartime.

. J

Fermerska Rodyna - a cooperative of craft producers in the Lviv
region.

& =)

Founded in 2018 via the SOCODEVI WeProsper entrepreneurship programme

(2020-2025), it connects independent small-scale producers with local consumers
and operates a fleet of mobile grocery shops. Now counting on over 30 members
across sectors, also thanks to the support by Cooperative Academy and the RWBN,
this cooperative allows small-town and rural producers to sell their craft products
directly to consumers across Lviv.

. J

Molochna Rika - a dairy cooperative in the Dnipropetrovsk region.

r

Founded in 2013, it now counts 38 members and has overcome multiple
challenges, from fluctuating markets to the disruptions of war, such as the forced
suspension of milk collection in 2022 as processors cancelled contracts. Yet the
members, primarily women-led farms, remained united: through resilience and
collective efforts, the cooperative achieved financial independence in 2023 and
expanded into vegetable farming activities in 2024. Today, Molochna Rika
combines milk and vegetable production whilst engaging the youth in cooperative
governance, maintaining transparent management, and strengthening community
bonds.

\. J
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https://micdp.coops4dev.coop/project/we-prosper-entrepreneurship-development-project-conflict-affected-rural-population-ukraine

LESSONS LEARNT (-

Challenges s

» Wartime power outages and attacks on infrastructure often hinder,
or even forcefully stop the cooperatives’ activities.

e Rural communities and small-scale farmers are disproportionately
affected by the war, often facing infrastructure and funding gaps
that risk deepening social inequality. Smallholder farmers and
youth, among other underrepresented groups, risk being excluded
from cooperative governance structures and national recovery
planning.

e The war has caused labour shortages in the agricultural sector, a
gap partly addressed by cooperatives integrating youth, IDPs,
veterans, and disabled peoples into their structures.

e Poland’s cooperative development path warns that EU accession
can be a double-edged sword for agricultural cooperatives. The
process resulted in mixed returns: a loss of farmers that were
unable to meet EU standards, whilst those that adapted proved
resilient and now benefit from the EU Single Market.

e Ukrainian farmers’ loyalty to their local communities can hinder their
positioning as competitors in the international agri-food system.
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LESSONS LEARNT (-

Opportunities

Ukraine'’s cooperative model at scale.

e Counting on domestic and international support, the Ukrainian cooperative
network has shown scalability potential.

e Principle 6 — cooperation among cooperatives demonstrates coops'’
readiness to support coops across borders in influencing and navigating
the enabling cooperative legal and fiscal reforms at national level. The
policy work done to include coops as relevant contributors to Ukraine’s
Rural and Agricultural Development Strategy 2030 is an example.

e Supporting these reforms advance Ukraine’s alignment to the EU acquis,

specifically Chapters 19: Social policy and employment and 20: Enterprise
and industrial policy.

Targeted investment and inclusion

 Practical and target interventions, including energy audits, skills training,
and diversification into new production lines, allow cooperatives to adapt
and survive external shocks.

e By including underrepresented and vulnerable groups into Ukraine’s
cooperative structures, the benefits extend far beyond economic inclusion,
helping forge a new, more resilient collective identity after conflict whilst
strengthening social cohesion and long-term economic stability.

International partnerships and peacebuilding potential.

« International cooperative partnerships are providing Ukraine with both
funding and tools to accelerate recovery, as shown by the HONOR Project’s
contributions to agrifood cooperatives and the experience by the Polish
energy cooperative network for strengthening energy security in Ukraine.
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Cooperatives for the Reconstruction of Ukraine's Agri-Food Sector.

International Development — Cooperatives Europe.

International Year of the Woman Farmer — FAO.

SDG Series — Cooperative contributions to SDG 16 — Peace, Justice and Strong
Institutions.

Ukraine Recovery Conference 2026.

We Prosper - The Entrepreneurship Development Project for Conflict-Affected
Rural Population of Ukraine.
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This publication was produced with the financial support of the European Union. Its contents are
the sole responsibility of the International Cooperative Alliance and Cooperatives Europe and do
not necessarily reflect the views of the European Union.
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