From Aid to Ownership: Rethinking International Development through
a cooperative Lens

e Date: Wed 30" September, h.13:30-17:30
e Venue: Brussels, TBC

e Format: physical, with live webstream

International development cooperation is undergoing profound change as geopolitical instability,
climate risks, economic uncertainty, digital transformation, and declining trust in institutions are
reshaping global priorities. At the same time, shrinking Official Development Assistance (ODA) and the
European Union's shift toward more strategic, investment-driven partnerships through the Global
Gateway Strategy are redefining the way development is financed and delivered. While this new
approach seeks to combine infrastructure investments with sustainable development objectives, it also
increases competition for limited resources and places greater pressure on development actors to
demonstrate rapid, measurable results.

These trends have exposed the limitations of traditional, externally driven development models that
often rely on short-term projects and insufficient local ownership. Sustainable development
increasingly requires approaches that strengthen locally rooted institutions capable of collective
decision-making, economic resilience, and long-term resource management. In this context,
International Cooperative Development (ICD) emerges as an effective approach led by locally owned,
democratic, and economically viable organisations that combine business performance with social
impact.

Cooperative businesses have demonstrated their capacity to build resilience across multiple sectors,
including climate adaptation, sustainable agriculture, digital governance, circular economy, decent
work, and social inclusion. Their dual identity as enterprises and community-based organisations
enables them to generate sustainable livelihoods while fostering participation, trust, and social
cohesion, contributing directly to several Sustainable Development Goals (SDGs). However, realizing
this potential requires partnerships that respect cooperative principles, ensuring that cooperatives
remain autonomous, member-driven, and economically sustainable rather than becoming externally
imposed or aid-dependent structures.

Against this backdrop, there is a growing need to integrate cooperative development more
systematically into international partnerships and investment strategies. Recognising cooperatives
as strategic development actors — not merely beneficiaries or project implementers — can strengthen
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local ownership, improve the sustainability of development outcomes, and contribute to more resilient
and inclusive economies in an increasingly uncertain global environment.

Why this guide - rethink international development through a cooperative lens

Cooperatives Europe’s new publication “From Aid to Ownership. The cooperative approach to
international development: a practical guide for inclusive partnerships” provides concrete
recommendations and toolkits to inform international development partnership building and
investment strategies with cooperative businesses as partners. Designed as an action-oriented tool for
donors, policymakers and international organisations active in democratic economic and business
development on the one hand, and European cooperatives and networks on the other, it positions
cooperatives and their development structures as trusted to advance the EU External Action Agenda
and more broadly the UN Agenda2030 and its Sustainable Development Goals.

To mark the launch of this landmark publication, Cooperatives Europe will host a high-level in-person
event in Brussels on 30 September 2026, from h.13:30 to h.17:30 CEST. Following the presentation of
the Guide, with emphasis on the developed Recommendations and toolkits to translate them into action,
the event will feature a multistakeholder panel on the future of inclusive business and economic
development in the next Multi-Financial Framework (MFF, 2028-2034) and the Global Gateway priorities.
Switching from dialogue to action, a 1-hour practical workshop to train participants on how to put the
recommendations and tools into action will close the event. Tentative programme available below.

This event falls within the European external advocacy work under the ICA-EU Partnership
#Coops4Dev@®, a global Financial Framework Partnership Agreements signed between
the International Cooperative Alliance (ICA) and the European Commission, of which Cooperatives
Europe is co-applicant and implementing partner, aimed at strengthening cooperatives as key partners
and actors in the advancement of the UN Agenda2030 and its Sustainable Development Goals.

Objectives

e Formally launch the guide and share its practical toolkit with the wider public

e Equip the audience with practical knowledge on strengthening inclusive partnerships for
democratic economic and business development

e Promote dialogue among stakeholders on inclusive and locally led development practices

e Position cooperatives as a reliable implementing partner of the EU External Agenda

Target audience
e Cooperative development organisations & cooperative practitioners
e European and national policymakers with a portfolio on international development cooperation
and sustainable economic development
e International organisations, civil society, private sector actors and donors active in inclusive
economic and business development
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Time What

h.13:30 — h.14:00 | Registrations & networking light lunch

Setting the scene: why cooperatives are reliable actors in international partnerships

h.14:00 - h.14:05 | Opening remarks

h.14:05 - h.14:10 | Scene-setting: #coops4dev® & relevance of the Guide

h.14:10 - h.14:30 | Presentation of the publication

h.14:30 — h.14:45 | Live Q&A

Panel Debate: the future of people-centred businesses in EU External Action Agenda

h.14:45 - h.15:30 | Panel discussion

h.15:30 - h.15:50 | Live Q&A

h.15:50 — h.16:20 | Coffee break

Workshop: international cooperative development in action: from recommendations to practice

h.16:20 - h.17:20 | Rotating discussions around the 4 toolkits

Paving the way for inclusive partnerships

h.17:20 - h.17:30 | Concluding remarks & next steps
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